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1. Discussing Strategic Plan in the staff Council 

2. Chalking our programmes for implementing the strategic plan 

3. Reviewing the deployment in staff council 

 

Faculty 

Excellence 

Arranging at least one professional programmes 

National Seminar faculty stay updated with the 

latest advancements in their fields and enhance 

their teaching methodologies.   

❖ Organized around one Faculty 

Programmes  

Encouraging and supporting faculty members to 

conduct research, publish research articles and 

get seed money which foster a culture of inquiry 

and innovation with in the institution.  

❖ Provided financial support to 

faculty members to get 

membership in professional 

bodies. 

❖ Provided academic and 

financial support to faculty for 

research purpose. 

❖ Provision for attending faculty 

enrichment programmes. 

Opportunities for engaging in extension 

activities such as community outreach 

programmes and sharing expertise with society 

to bridge the gap between academics and 

society. 

❖ Provision to work as resource 

persons in various institutions. 

❖ Engage faculty in extension 

activities 

   

Infrastructure 

Augmentation 

Renovation of Auditorium ❖ Renovation of Auditorium 

2024 

Updation of technology in classrooms ❖ 05 Laptops were added in 

2020 

❖ 03 LCD Projectors and 3 

Speaker  

were added in 2022. 

❖ 02 Android Projector with 

WIFI Connectivity Added in 

2023. 

Upgradation of Library ❖ Install new software in the 

library DIGI-Granth space in 

2024 

❖ Purchased books on 

Qualitative Education 

6.1.3 Deployment of Strategic Plan (2018-24) 
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❖ Internal Infra-change in 2023 

❖ Purchased DELNET in the 

year - 2024 

Upgradation of seminar Hall ❖ Purchased Digital Android TV 

in the year – 2022. 

Furnishing of Research Block ❖ Faculty rooms in Library were 

furnished in the year-2024  

Upgrading Laboratories  ❖ Purchased laboratory 

equipment’s and upgraded 

every year 

Installation of CCTV Camera ❖ 16 CCTV cameras were 

installed in the year – 

2024 

❖ 16 more CCTV cameras were 

installed in the year 2022. 

Introduction of Energy-Efficient System ❖ Solar Panels purchased in 

2024. 

Modification of Faculty Rooms ❖ Faculty Room were modified 

in the 2022 

Modification of Principals Rooms ❖ Principals Room were 

modified in the 2022 

Modification of administrative office ❖ Administrative office was 

modified in the 2023 

Construction of Lift ❖ Lift is construct  

Modification of Water Coller ❖ Water Coller installed in 2014 

thereafter new purchased 

water collar-2023 

Facility for E-Content development ❖ Designed and furnished a 

studio for E-Content 

development in 2021. 

 

Research 

Culture 

Formulation of research Policy ❖ Research policy formulated 

Organize research seminars, workshops, and 

conferences to facilitate knowledge exchange 

and enhance research culture  

❖ Organize research-oriented 

seminars and conferences 

❖ Encourage paper presentations 

and publications for students. 

Promote Publishing of research papers to sustain 

a research culture 

❖ Faculty Published research 

papers in ISSN Journals. 

❖ Encouraged faculty to publish 

paper in UGC care list since 

2019 

❖ Faculty Published Research 
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Papers in UGC care Listed 

Journals since 2019. 

Ensure all Faculty members hold ph.D ❖ Some Faculty members 

enrolled for ph.D 

Academic 

Excellence 

Implement Innovation teaching learning 

strategies like Brain Storming, Team teaching, 

peer tutoring, Focus group discussion, 

Cooperative learning strategies, Experiential 

learning. 

❖ Faculty used innovative 

teaching learning strategies 

like Brain Storming, Team 

teaching, Peer tutoring, Focus 

group discussion, Cooperative 

learning strategies, 

Experiential learning in 

transacting their courses. 

Organize skill enhancement programmes ❖ About 12 Skill Development 

Value Added Course were 

organized in the years from 

2018 to 2023. 

Online Learning Resources ❖ DELNET Subscription 

website online Journals in 

2024. 

Adapting LMS ❖ Google classroom was used 

from 2020 onwards 

Ensure students progression and placement ❖ Placement cell was formed in 

2021. Campus Placement was 

arranged in 2023. 

   

Eco-Friendly 

Practies 

Formulation of Green Policy ❖ Green Policy was formulated 

in 2020  

Ensuring scientific waste management Practices ❖ Follow Green waste 

management Practices 

 

Resorting to clean and green energy sources ❖ Soler Panel purchased but 

installing in till End of 2024. 

Conscientizing students and stake holders about 

green sustainable practices 

❖ Rally conducted, on 

Prevailing environment 

practices in school, 

Preparation and distribution of 

Eco-Friendly Products, 

Conscientizing the public 

about energy conservation. 

❖ Commemoration of World 

Environment day, Water 

Conservation Day, Water 
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Day, Energy Conservation 

Day. 

❖ Older Electrical Equipment’s 

are replaced with energy 

efficient ones.  

Promoting Water Conservation Practices ❖ Practice judicious use of water  

❖ Regular Taps are installed 

❖ Automatic Water Level 

Control 

Promoting Green Campus ❖ Beautifying and Greening the 

Campus Since 2014. 

Paperless Office ❖ Using Tally, Exact Software 

Purchased in 2018. 

❖ Using WhatsApp Group for 

Information.  

Cultural 

Intergration 

Initiatives 

Multilingual Practices ❖ Conducted Assembly in 

popular Indian Languages. 

Exploring Richness in Indian Cuisines ❖ Conducted Food Fest 

Promotion of Indian Culture ❖ Tableaus on Costumes 

depicting Indian Culture was 

conducted 

❖ Observed Cultural Festivals 

and Commemorated days of 

Cultural Importance 

❖ Visited Place of Cultural 

Heritage in Tour 

 ❖ Exhibited different art forms 

and cultural Monuments of 

Indian through posters. 

 

 


